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'a local community energy society, taking forward, community owned, renewable energy initiatives and 

energy efficiency services which provide social, economic and ecological benefit' 
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Chair’s Statement 
 

It seems no time since Northern Ireland Community Energy - NICE installed its first solar 4 kW PV array 

on the roof of Mediation NI, Belfast back in February 2015!  Since that first step NICE solar generation 

portfolio has stealthily increased to 18 sites, 190 kW in total. 

Renewable energy in N.I. has become almost taboo subject.  The Renewable Heat Incentive Enquiry 

rumbles on and the absence of a stable, local or devolved government hinders progress as to a N.I. 

policy and strategy on energy (which includes electricity, gas, renewables and energy efficiency).  There 

is a publication on the Department for Economy website “Envisioning the Future: Considering Energy 

in Northern Ireland to 2050”.   This is a study report visioning what might happen by 2050: it does not 

propose a strategy but a guide to thinking on what can be achieved in 2050 and what early decisions 

and activities may be needed to support development towards 2050.    

The fact remains for many in our community fuel and energy prices are worryingly increasing and 

climate change effects are ever more evident and unforgiving, locally and the world over.   

Green energy enterprises particularly community owned societies such as NICE are therefore even 

more important to changing mindsets, demonstrating energy efficiencies and renewable technologies 

can and do make social, economic and environmental difference.  NICE accepted several guest-

speaking invitations at various forums both home and away, raising interest and awareness of NICE i.e. 

The Northern Ireland Energy Forum 2016, Belfast; Fermanagh & Omagh District Council Community 

Energy Seminar, Trillick; Community Led Energy Generation & Supply Conference, Limerick; Energy4All 

AGM Conference 2016, Lancaster; Derry & Strabane District Council Energy Event, Londonderry and 

Co-Operative Alternatives Co-Op Study Tour, Tidal Toome.  In November last year I attended The 

Plunkett Foundation Community Awards at which NICE collected first-place award, judges commended 

NICE ‘pioneering model, delivering great social justice’. 

 

As regards NICE solar PV arrays performance, installations are achieving well above the generation 

forecasts in our share offers.  In this report period NICE generated 123,341 kWh from its installations, 

the impact of which, 0.542 kg CO2 is saved for each kWh generated1 i.e. a carbon saving of 67 tons!  To 

put this into context of direct savings benefit for our community groups, one of our 12kw sites 

generated in 12 months, 11,105 kWh, the organisation used 79% of this generation giving them a net 

energy cost saving of approx. £1,100.  NICE monitors generation savings continuously to inform and 

maximise savings that allow each organisation to focus their spending on frontline services. 

NICE achievements have only been possible with the support of members who invested in either or 

both NICE1 and NICE2 projects.  NICE launched its second share offer NICE2 in April 2016 which raised 

share capital of £52,500 in addition to which a donation of £11,544 was received from the community 

fund of Drumlin Wind Energy Co-Op.   This £64k enabled NICE2 to install five 12kW solar PV arrays, all 

                                                           
1 DECC current guidelines 0.542 kg CO2 is saved for each kWh 
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of which were operational and registered for OFGEM accreditation within the September 2017 

deadline.  An unexpected and unforeseen delay however has transpired in OFGEMs ability, due to 

staffing issues, to process applications, accreditations and make ROCs payments. The impact of which 

is to NICE2 in that only one ROCs payment, out of five, to date has been received and because of that 

the Board is not proposing any interest payment to NICE2 member investors.  Of the other four 

outstanding NICE2 sites, two have been accredited and are in OFGEM payment system, the other two 

have yet to be processed for accreditation and payment.   This situation is being closely monitored and 

I can assure members NICE has liaised and complied with all its requirements through its agent Action 

Renewables and must await OFGEM’s due process.  

There are some financial rewards that I am delighted to announce today. The Board has proposed our 

first wave of member investors (NICE1) receive 4% interest on their investments. We are also proposing 

to set up and open a capital repayment scheme in 2018 to ensure that we can optimize our community 

fund contributions in future years.   

Finally, I wish to thank my fellow NICE Board members for their freely given time and much appreciated 

assistance and support in the very busy last year.   

I look forward to meeting and catching up with members at NICE AGM.  I do hope you can attend. 

 

 

Karen Arbuckle, Chair 

 

 

 

 

 

 


